Cal Poly Corporation
Management Guidelines on Drug and Alcohol Abuse and Prevention

A.  BACKGROUND
The Cal Poly Corporation “CPC” has established the policy framework for a program to maintain a   drug free workplace and to prevent the abuse of alcohol by its employees. See Policy Document No. 208 dated October 27, 2000 CPC Policy Manual.
These guidelines are intended to provide information for the implementation of a comprehensive program, in accordance with Section III of Policy Document No. 208. 

The key objectives of the Employee Drug and Alcohol Abuse Prevention Program are to:
1. Maintain a safe, healthy working environment for all employees
2. Assist in the rehabilitation of any employee seeking the employer’s support in overcoming an addiction to, dependence upon, or problem with alcohol and drugs
3. Reduce the incidence of personal injury and property damage
4. Increase job performance and attendance
5. Ensure the reputation of the CPC and its employees as good, responsible members of the community 	

It is believed that there are significant benefits to be derived by all employees through reduction in the number of accidents, greater safety to all employees, and the rehabilitation or appropriate disciplinary action of those who, because of alcohol or drug abuse, are a burden upon all other employees. The CPC earnestly seeks the understanding and cooperation of all employees, their families, and support groups in implementing the policy and this program.

B.  KEY TERMS
Several terms used in these guidelines require definition.
1. Abuse (of alcohol or drugs) – means the use by an employee of alcohol and/or drugs to the extent it affects job performance, which is the inability to perform normal job functions. Abuse includes single accidents or a chronic condition usually associated with addiction.
2. Alcohol (or alcoholic beverage) – means any beverage that may be legally sold and consumed and that has an alcoholic content in excess of .5% by volume.
3. Drug – means any substance (other than alcohol) capable of altering mood, perception, pain level, or judgment of the individual consuming it.
4. Legal Drug – means any drug prescribed for the individual consuming it by a licensed medical practitioner, or over-the-counter drug legally obtained, which is being used for the purpose of the medical treatment as intended by the manufacturer.
5. Illegal Drug – means a) any drug or controlled substance, the sale or consumption of which is illegal; or b) any drug including prescribed drugs not legally obtained or not being used for the prescribed purpose. Controlled substances are identified in Schedules I through V of Section 202 of the federal Controlled Substances Act (21 U.S.C. 812). They include marijuana, cocaine, heroin, and morphine, as well as barbiturates and amphetamines. 

C.  PROGRAM COMPONENTS – Standards of Conduct
      I.  Alcoholic Beverages
a. Abuse of alcohol while on duty or in the course of employment functions as cause for disciplinary action, including dismissal.
b. No alcoholic beverage will be brought into or consumed upon campus premises, except in connection with campus events at which the university has approved the service of such beverages, and possession and consumption is otherwise lawful. 
c. Any employee whose off-duty use of alcohol results in absenteeism or tardiness or is the cause of accidents or poor work performance may result in disciplinary action, up to and including dismissal even for a first offense.
    


 II. Legal Drugs
a. The use or being under the influence of any legal drug while performing CPC business or on campus premises shall be consistent with the safety of coworkers or members of the public, the employee’s job performance, or the safe and efficient operation of the CPC facility.
b. In situations where use may be inconsistent with worker/public safety or performance, the Executive Director shall review each case and make a determination of appropriate action.
   III. Illegal Drugs
a. The unlawful manufacture, distribution, dispensing, possession or use of an illegal drug by any employee while in a CPC facility while performing CPC business is cause for disciplinary action. The presence in any deductible amount of any illegal drug in an employee performing CPC business or while in a CPC facility is prohibited.
b. Any violation of these guidelines regarding illegal drugs may also result in referral to law enforcement authorities.
   IV. Employment of Persons Addicted to or Dependent upon Alcohol or Drugs
a. The CPC will not knowingly employ a person who is addicted to or whose current use of drugs or alcohol prevents such individual from performing the duties of the job in question or whose employment would constitute a direct threat to property or the safety of others.
b. Applicants for employment may be required, as part of the post-employment offer screening process to take a physical examination. Examination results and interviews, combined with reference and background checks shall be used to judge whether employment will be offered. The Board of Directors shall review and predetermine the employee classifications that shall be subject to post-employment offer physical examination.
  V.  Employee Awareness
a. Education is an important part of drug and alcohol abuse prevention. Thus, in order to educate employees about the dangers of drug and alcohol abuse, an awareness program shall be established.
b. Periodically, employees may be required to attend informational sessions presented by the CPC during which the dangers of drug and alcohol use, the CPC’s policy and discipline measures regarding drugs and alcohol use, and available employee assistance (including the availability of counseling, treatment and rehabilitation) will be discussed.
c. The Associate Human Resources Director, or a designee, shall develop and maintain a series of employee training units for presentation through the CPC employee training program to implement this drug and alcohol awareness effort.
 VI. Employee Assistance
a. Any employee, who feels that he or she has developed an addiction to, dependence upon, or problem with alcohol or drugs, legal or illegal, is encouraged to seek assistance. Assistance may be sought by writing in confidence to, or asking for a personal appointment with, the Associate Human Resources Director or a designee.
b. Each request for assistance and information derived there from will be treated in strict confidentiality.
c. The Associate Human Resources Director, or a designee, will be responsible for developing contracts with or participating in a network of local hospitals and service entities offering alcohol or drug treatment programs, and shall refer employees seeking assistance to an appropriate treatment program(s). 
d. Rehabilitation is the responsibility of the employee. Medical attention for drug or alcohol problems under group medical insurance coverage applicable to the plan chosen by the employee is available on the same basis and with the same restrictions and limits as for other employees. 
e. It is the responsibility of each employee to seek assistance before alcohol and drug problems lead to disciplinary action, which can include dismissal for a first offense. Once a violation of this policy occurs, subsequently seeking assistance on a voluntary basis will not necessarily lessen disciplinary action and may, in fact, have no bearing on the determination of appropriate disciplinary action. 
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